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Message Text 

UNCLASSIFIED 

PAGE 01 GUATEM 02966 01 OF 02 I40500Z 
ACTION SCA-OI 

INFO OCT-OI ARA-10 ISO-00 SCS-05 VO-03 PPTE-00 SIG-02 
MMO-04 /026W 

I40507Z 124668/11 

R 122233Z MAY 77 
FM AMEMBASSY GUATEMALA 
TO SECSTATE WASHDC 5977 

UNCLAS SECTION 1 OF 2 GUATEMALA 2966 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: FY 1979 "CONSULAR PACKAGE REQUESTS" 

REE: STATE 087841 

SCHEDULE I - IMMIGRANT VIASA 
BUREAU ARA 

COUNTRY AND POST AMEMBASSY GUATEMALA 

READ IN COLUMNS 

FY-1976 FY-1977 EY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75TO 10/1/76TO 10/1//77TO 10/1/78TO 
9/30/76 9/30/77 9/30/78 9/30/79 

I. IV'S ISSUED 1,729 3,775 4,450 4,300 

2. IV'S REFUSED 1,335 2,010 2,400 1,800 

3. TOALIVCASES 3,064 5,785 6,850 6,100 
MAN-HOURS UTILIZED 
AMERICAN OFEICERS: 

4. FULL TIME PERMANENT 1,890 2,150 2,760 2,760 

5. TEMPORARY DETAIL 

6. PIT (LOCALLY HIRED) 

7. SUB-TOTAL AMERICAN 1,890 2,150 2,760 2,760 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 GUATEM 02966 01 OF 02 140500Z 

MAN-HOURS 

LOCAL: 

8. FULL TIME PERMANENT 5,795 6.044 7,360 7,360 

9. TEMPORARY DETAIL 

10. PIT 

I I . SUB-TOTAL LOCAL 
MAN-HOURS 5,795 6.044 7,360 7,360 
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12. TOTAL IV MAN-HOURS 7,685 8,194 10,120 10,120 
PCT OF TOTAL IV CASES 

REQUIRING: 

13. USE OF INTERPRETER I PCNT I PCNT I PCNT 1 PCNT 

14. THIRD COUNTRY CHECK 12 PCNT 12 PCNT 12 PCNT 12 PCNT 

SCHEDULE II - NON-IMMIGRANT VISAS 
BUREAU ARA 

COUNTRY AND POST AMEMBASSY GUATEMALA 

15. NIV'S ISSUED 23,234 27,000 31,000 35,000 

16. NIV'S REEUSED 7,556 8,000 10,000 12,000 

17. TOTAL NIV CASES 30,790 35,000 41,000 47,000 
MAN-HOURS UTILIZED: 

AMERICAN OFFICERS 

18. FULL TIME PERMANENT 3,520 3,800 4,400 4,400 

19. REMPORARY DETAIL 

20. PIT (LOCALLY HIRED) 1,610 

21. SUB-TOTAL AMERICAN 5,130 3,800 4,400 4,400 
MAN-HOURS 

LOCAL 

22. FULL TIME PERMANENT 3,755 4,240 5,520 5,520 

23. TEMPORARY DETAIL 

24. PIT - 1,280 - - 

25. SUB-TOTAL LOCAL 
MAN-HOURS 3,755 5,520 5,520 5,520 

26. TOTAL NIV MAN-HOUR 8,888 9,320 9,920 9,920 

27. NIV PEES COLLECTED $624.50 $800.00 $1,000 $1,200 

28. BORDER CROSSING 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 GUATEM 02966 01 OF 02 I40500Z 

CARDS FY-76 

29. CREW LIST VISAS FY-76 15 

30. NAMES ON CRES LIST 
VISAS FY-76 424 

PCT OF TOTAL NIV CASES 
REQUIRING: 

31. INTERVIEWS 50 CPNT 60 PCNT 60 PCNT 65 PCNT 

32. USE OF INTERPRETER 
(OP TOTAL NIV CASES 
INTERVIEWED) NONE NONE NONE NONE 

33. THIRD COUNTRY CHECK 5 PCNT 5 PCNT 5 PCNT 5 PCNT 

SCHEDULE III - SPECIAL CONSULAR SERVICES 
BUREAU ARA 

COUNTRY AND POST AMEMBASSY GUATEMALA 

34. AMERICAN CITIZENS 
DEATHS 12 25 25 25 

35. ESTATE/PROPERTY CLAIMS 5 15 12 12 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


36. NOTARIALS 2,809 2,880 2,900 2,900 

37. WELFAREAVHEREABOUTS 1,610# 100 120 120 

38. ARRESTS 30 40 45 45 

39. SEAMAN AND SHIPPING 3 3 3 3 

40. OTHER AGENCY SERVICES 1,100 1,209 1,209 1,20 

41. TOTAL SCS CASES 5,569 4,272 4,314 4,314 
#FEB. 1976 EARTHQUAKE 
MAN-HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 1,740 1,440 1,400 1,400 

43. TEMPOGERY DETAIL 

44. PIT (LOCALLY HIRED) 

45. SUB-TOTAL AMERICAN 
MAN-HOURS 1,740 1,440 1,400 1,400 
LOCAL 

46. FULL TIME PERMANENT 2,130 1,640 1,640 1,640 

47. TEMPORARY DETAIL 

UNCLASSIFIED 

UNCLASSIFIED 
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48. PIT 

49. SUB-TOTAL LOCAL 
MAN-HOURS 2,130 16,640 1,640 1,640 

50. TOTAL SCS MAN-HOURS 3,870 3,080 3,040 3,040 
41. TREASURY CHECKS FY-76 4,080 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
BUREAU ARA 

COUNTRY AND POST AMEMBASSY GUATEMALA 

52. PPT APPLICATIONS 
EXEXUTED 1,262 1,423 1,580 1,720 

53. PPT APPLICATIONS 

EXAMINED 

54. FEE PPTS ISSUED 1,247 1,410 1,560 1,700 

55. NO-FEE PPTS ISSUED 10 10 15 15 

56. PPT'S AMENDED OR 
EXTENDED 141 150 175 175 

57. NEW REGISTRATION 
APPLICATIONS 11 15 20 20 

58. REPORTS OF BIRTH 92 100 120 120 

59. WITNESS TO MARRIAGE 

60. WAIVER OF PASSPORTS 

61. SUB-TOTAL PPTS CASES. 2,763 3,108 3,470 3,750 

62. IDENTITY CARDS ISSUED 

63. TOTAL PASSPORT CASES. 2,763 3,108 3,470 3,750 


UNCLASSIFIED 
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NNN 

UNCLASSIFIED 

PAGE 01 GUATEM 02966 02 OF 02 I40502Z 
ACTION SCA-OI 

INFO OCT-OI ARA-IO ISO-00 SCS-05 VO-03 PPTE-00 SIG-02 
MMO-04 /026W 

I405I0Z I248I9/I2 

R I22233Z MAY 77 
FM AMEMBASSY GUATEMALA 
TO SECSTATE WASHDC 5978 

UNCLAS SECTION 2 OF 2 GUATEMALA 2966 

READ IN COLUMNS 

FY-I976 FY-I977 EY-I978 FY-I979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
IO/I/75TO IO/I/76TO IO/I/77TO IO/I/78TO 
9/30/76 9/30/77 9/30/78 9/30/79 

MAN-HOURS UTILIZED: 

AMERICAN OFFICERS 

64. FULL TIME PERMANENT 640 620 620 620 

65. TEMPORARY DETAIL 

66. PIT (LOCALLY HIRED) 

67. SUB-TOTAL AMERICAN 
MAN-HOURS 640 620 620 620 
LOCAL 

68. FULL-TIME PERMANENT 1,200 1,220 1,250 1,250 

69.STEMPORARY DETAIL 

70. PIT 

71. SUB-TOTAL LOCAL 
MAN-HOURS 1,200 1,220 1,250 1,250 

72. TOTAL PPT MAN-HOURS 1,840 1,840 1,870 1,870 

73. AMERICANS REGISTERED 
3/31/77 7,600 
AMERICAN CITIZEN 
RESIDENTS: 

UNCLASSIFIED 

UNCLASSIFIED 
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74. OFFICIAL 501 

75. NON-OFFICIAL 10,000 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
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BUREAU ARA 

COUNTRY AND POST AMEMBASSY GUATEMALA 

FY-1976 

AMERICAN LOCAL 
HOURS GAINED 600 200 

OVERTIME 600 200 

DETAILS IN 

HOURS LOST 620 840 

DETAILS OUT 

STAFFING GAPS 160 0 

PROLONGED LEAVE 460 840 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 


76. AUTHORIZED 6/30/76 3 I 4 

77. AUTHORIZED 3/1/77 3 I 4 

78. FILLED 3/31/77 3 I 4 

INCREASE/DECREASE: 

79. REQUIRED FY-I978 4 I 5 

80. REQUIRED FY-I979 4 I 5 

LOCALS: 

81. AUTHORIZED 6/30/76 6# 2 8 

82. AUTHORIZED 3/31/77 6# 2 8 

83. FILLED 3/31/77 6# 2 8 

INCREASE/DECREASE: 

84. REQUIRED FY-1978 7 2 9 

UNCLASSIFIED 


UNCLASSIFIED 

PAGE 03 GUATEM 02966 02 OF 02 140502Z 

85. REQUIRED FY- 1979 7 2 9 

# INCLUDES ONE PART TIME TEMPORARY POSITION WHICH WE UNDERSTAND IS 
TO BE MADE PERMANENT SUMMER OF 1977 

SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

BUREAU ARA 

COUNTRY AND POST AMEMBASSY GUATEMALA 

A. FEDERAL BENEFIT ACTIVITY 

NUMBER OF SSA REIMBURSED: 

AMERICAN LOCAL NONE 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN FEDERAL BENEFITS: 

AMERICAN LOCAL 1320 

HOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR EMPLOYEES 
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ON FEDERAL BENEEITS: 

AMERICAN LOCAL 600 

B. ERAUD INVESTIGATIONS 

OUTSIDE INVESTIGATIONS (CHECK ONE) 

1. NOT DONE 

2. DONE BY SY X 

3. DONE BY CONSULAR SECTION 

A. SPECIAL ERAUD UNIT OR 

B. REGULAR PERSONNEL 

IE DONE BY CONSULAR UNIT, MAN-HOURS EOR: 

AMERICAN LOCAL 

VISA APPLICATIONS RATE OE INCREASE/DECREASE 
PPT APLICATIONS RATE OE INCREASE/DECREASE 
DONE EOR INS RATE OE INCREASE/DECREASE 

OE CASES INVESTIGATED, WHAT PERCENT EINALLYSISSUED: 

VISAS 20PCNT 
UNCLASSIEIED 

UNCLASSIFIED 

PAGE 04 GUATEM 02966 02 OE 02 I40502Z 

PPT 

C. US CITIZENS IN JAIL 3/31/77 - 5 

D. SERVICES FOR INS 

1 . NUMBER OE RE-ENTRY PERMIT EXTENSIONS 50 

2. NUMBER OE 1-151 CARDS SURRENDERED 5 

3. 1-151 CARD INTERVIEWS - LOST OR STOLEN 80 

E. LOSS OE NATIONALITY CASES 2 
(INCLUDING RENUNCIATIONS) 

E. EOUND PASSPORT CASES PROCESSED 7 

G. ESTIMATE PERCENTAGE OE POST'S TOTAL CONSULAR WORKLOAD 
PERFORMED BY CONSULAR AGENTS UNDER POST'S JURISDICTION 
NONE 

H. BREADOWN OF COSULAR STAFFING PATTERN FOR POST: 

IV - ONE AMERICAN OFFICER - THREE GUATEMALAN EMPLOYEES 
NIV - TWO AMERICAN OFFICERS - THREE GUATEMALAN EMPLOYEES 
(INCLUDES ONE PIT) 

PPT/CIT-SCS - ONE AMERICAN OFFICER - TWO GUATEMALAN EMPLOYEES 

I. POST SHOULD COMMENT ON ANY PROBLEMS THAT MAY BE UNIQUE 
TO THEIR OWN PARTICULAR CONSULAR OPERATIONS: 

OUR ONE OVERWHELMING PROBLEM IS THE CONSTANTLY INCREASING 
DEMAND FOR CONSULAR SERVICES. AS A RESULT OF THE AMENDMENTS 
TO THE INA, THE NUMBER OF IV CASES HAS ALMOST DOUBLED 
DURING THE FIRST QUARTER OF CY-77. A IV BACKLOG IS 
DEVELOPING AND WILL CONTINUE TO GROW THEREBY CREATING A 
VICIOUS CIRCLE IF ALLOWED TO CONTINUE. THE POST IS TO 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


RECEIVE ANOTHER PERMANENT OFEICERIIN AUGUST 1977 WHICH WILL 
GIVE US THE OEFICER STRENGTH TO DEAL WITH THE INCREASED IV 
WORKLOAD. HOWEVER, ANOTHER LOCAL POSITION IS DESPERATELY 
NEEDED IMMEDIATELY. CURRENTLY, WE RE UTILIZING OVERTIME 
AS AN INTERIM MEASURE BUT THIS IS NEITHER A PROPER NOR EEEECTIVE 
SOLUTION EOR A SITUATION WHICH IS NOT TEMPORARY. IP THE 
DEPARTMENT CAN HONOR THIS REQUEST ASAP THEN WE WILL BE ABLE 
TO COPE WITH THE INCREASED WORKLOAD. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 05 GUATEM 02966 02 OP 02 140502Z 

BOSTER 


UNCLASSIPIED 


NNN 
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